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Training Program Perfor mance 2001

Executive Summary

Training Program Performance 2001 is
produced by the Department of Labor and
Workforce Development’s Research and
Analysis Section, and by the Alaska Workforce
Investment Board.

This Narrative Summary provides policy makers
with an explanation of the performance statistics
in Training Program Performance 2001,
highlights the actions of the Alaska Workforce
Investment Board (AWIB), and makes
recommendations for future workforce
investment policy.

The overview of program performance provides
an explanation of performance measures adopted
by AWIB - employment, earnings, training
relevance, participant satisfaction, and employer
satisfaction.

Overall, the job training system in Alaskais
strong. Employment and earnings for training
recipients are both up. The financial benefits of
going through atraining program are very
evident. Those who exited training programsin
FY 01 made 27% morein the year after training
than they did in the year before. Total earnings
for participants went from nearly $213 million to
more than $270 million.* While some specific
programs saw declines, all programs are
exceeding performance standards set for them by
the Alaska Workforce Investment Board.

The training program results point out the
strength of the system; however, even the best
system has room for improvement. The
opportunities for improvement in Alaska are the
basis for AWIB’s recent recommendations.
These are:

e Provide youth with universally marketable
skillsregardless of career choice through
the development of a “ Youth Work

Readiness Certificate” and implementation
of a pilot program;

e Develop training that is competitive on the
world market and responsive to the needs of
business and industry by implementing
nationally recognized, industry-based skill
standards or occupational certification;

e Promote collaboration and avoid
duplication through development of a
wor kforce investment system clearinghouse
that isintegrated and synergistic;

e Through aclear vision of issues affecting
youth, assess and analyze the status of
youth and youth services asthey relate to
Alaska’'s economic future;

e Clarify Alaska’s policy on regional training
centers and create systemic alignment
through a meeting of stakeholders;

e Capitalize on Alaska’'s talent and retain our
youth through the promotion of best
practices in career and technical education;

e Through the support of Alaska’'s
Congressional Delegation, state and federal
agencies, and grass roots partners, ensure
input on the reauthorization of key pieces of
federal legislation in order to promote
Alaska’'s unique challenges and the
continuance of critical funding streams,

e Create opportunities throughout Alaska’'s
wor kfor ce system by partnering more
effectively with employersin the creation of
incumbent worker training programs that
are responsive to industry needs.

The AWIB is moving forward on these issues to
improve Alaska s workforce investment system.

Training Program Performance 2001 can be
found on the Web at http://146.63.75.50/
research/pub/training.pdf and on the
accompanying CD.
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Training Program Perfor mance 2001

Overview of Program
Performance

I ntroduction

Training Program Performance 2001 is the
fifth annual outcome evaluation of Alaska's
workforce training system, asrequired by AS
23.15.580. Thisreport is produced by the
Alaska Workforce Investment Board and by
the Research and Analysis section of the
Department of Labor and Workforce
Development for use by the Governor of Alaska,
legislators and staff, business and community
leaders, and others with a stake in workforce
development. The report analyzes the results of
twelve of the state’s workforce training and
education programs and providersunder AS
23.15.580(f).

The purpose of the evaluation isto report the
results of workforce training and recommend
areas for improvement. The report discusses the
results of the programsin terms of the four goals
of the state training system set by the Alaska
Wor kforce I nvestment Board (AWIB, formerly
Alaska Human Resource Investment Council).
Theseinclude:

1. Evaluation and Assessment: Evaluations of
each program under AWIB'’s oversight to
optimize participant employability;

2. Employment and Placement: To ensure
access to quality job training and
employment services statewide, particularly
inrural areas and for economically
disadvantaged citizens;

3. Workforce Readiness: Strengthen the
involvement of business and industry in
developing Alaska s workforce;

4. Policy and Planning: Advocate for Alaska's
human resource investment programs and
promote continuous improvement through

evaluation, access, improved quality, and
employer involvement.

The programs discussed in this report are
evaluated according to standards adopted by the
AWIB with regard to the following:

1. Employment: The percentage of former
participants who have ajob one year after
leaving the training program;

2. Earnings: The median wage of former
participants seven to twelve months after
leaving the program;

3. Training Relevance: The percentage of
former participants who were employed after
leaving the training program and whose jobs
were related to the training received seven to
twelve months after leaving the training
program;

4. Participant Satisfaction: The percentage of
former participants of atraining program
who indicate that they were satisfied with, or
somewhat satisfied with the overall quality of
the training program;

5. Employer Satisfaction: The percentage of
employers who indicate that they were
satisfied with the quality of the work of new
employees who had recently completed the
training program.

The numbers that form the foundation of
Training Program Performance 2001 were
compiled by the Research and Analysis Section
of the Alaska Department of Labor and
Workforce Development. Thiswork was done
with the assistance of other state agencies, along
with the training providers themselves.
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Program and Participant Characteristics

Thetraining programs are grouped into clusters
based on participant characteristics:

1. Adult training programs

2. Programs serving adults with barriers to
employment

3. Programs serving youth

Throughout this summary, results are grouped
into these three clusters. Appendix 1 briefly
describes the 11 programsincluded in this report.

Results are grouped in this way because program
participant characteristics are the single most
important factor in judging individual program
results.

For example, programs serving individuals with
significant work experience and basic skills can
be expected to have higher labor market out-
comes than those serving participants with little
skill or experience. In addition, some youth
programs are not intended to result in employ-
ment, but rather are meant to lay the ground-
work for ayoung person’s future employability.

For the same reason performance standards differ
among the various categories.

Performance M easures

Performance Sandards

Following the release of Training Program
Evaluation 1999, and in compliance withAS
23.15.580(f), the Alaska Workforce Investment
Board established performance standards for the
broad categories of programs listed previously.

The primary measure of training successis
employment. The employment figuresin this
report are based on the number of program
participants who were employed in months 7 to
12 after exiting the program. Thisisintended as
agauge of retention. In other words, it's one
thing to get ajob following atraining program,
it'sanother to keep it. The Board evaluates how
well people keep the jobs they find after training.

While the goa of training is employment, the
bottom line for many people isearnings. The
Board is aso interested in just how much money
people being trained in Alaska are making.
When it comes to earnings, months 7 to 12
following exit of the training program are evalu-
ated just as with employment.

The report shows that, overall, the various
training programs not only met, but in some
cases significantly exceeded the employment
standards set by the AWIB. Adult programs
exceeded the standard by 4.7%, programs for
adults with barriers passed the mark by 5.2%,
and youth training programs came in 6.8% above
the standard. The Training Program
Performance report that accompaniesthis
narrative gives a historical perspective on
employment performance.

Earnings were also up overall, with some pro-
grams showing large gains. However, like dl
statistics, these should be viewed with some
caution. For example, the statistic used to
measure earnings is the median total earnings.
The median, or middle value, is equidistant from

6 Alaska Workforce I nvestment Board



Training Program Perfor mance 2001

the highest and the lowest income. It says
nothing about the average, or mean, income and
can sometimes be very misleading.

Some FY 2001 programs did, however, see drops
in performance in terms of both employment and
earnings. AlaskaTechnical Center in Kotzebue,
Work Search, and WIA Youth programs saw
declines. Thelargest decline occurred at Alaska
Technical Center in Kotzebue. In FY 2000,

K otzebue Tech achieved an employment rate of
81.7%. InFY 2001, that figure dropped to
69.4%. This decline was mainly due to a sudden
high turnover and layoff at the Red Dog Mine,
where graduates of Alaska Tech’s Millwright
program find employment.

It isinteresting to note that, while fewer exiters
found employment, the ones who did made
significantly more money. Alaska Technical
Center in Kotzebue saw a marked rise in median
earningsin FY 2001. From median earnings of
$8,610in FY 00, Alaska Tech graduates attained
median earnings of $18,117 in FY 01. So, while
fewer people gained employment, the ones who
did made much more money. The cause of the
risein income is attributed to new programsin
computer and network technology. These pro-
grams result in good, high wage jobs.

Work Search saw a dlight drop in employment
from 65.2% to 63.5%. Likewise, WIA Youth
saw a dlight drop from 59.7% to 58.8%. All of
these programs, in spite of their drops, remain
above their respective performance standards.

In the case of North American Free Trade Agree-
ment/ Trade Adjustment Act (NAFTA/TAA)
programs, while again in employment has been
realized, performanceis dlightly below expected
goals for the second consecutive year. Whilethe
employment standard for adult programs is 65%,
NAFTA/TAA reported arate of 64.6%. NAFTA/
TAA isafedera entitlement program that offers
help to workers who lose their jobs or lose hours
of work due to foreign competition.

Alaska Vocational Technical Education Center in
Seward, aswell as WIA Dislocated Worker, the
State Employment and Training Program
(STEP), and WIA Adult programs al saw large
increasesin earnings. The only significant drop
in earnings was associated with the NAFTA/
TAA program. That federal program saw a drop
in median earnings from $24,823 in FY 00 to
$19,509in FY O1.

With the few exceptions noted previously,
median earnings are up across the broad catego-
ries of programs. While the standard for adult
programs is $4,500, the actual result achieved
was $12,049.

Also, thefinancial benefits of going through a
training program are very evident. Thosewho
exited training programsin FY 01 made 27%
more in the year after training than they did in
the year before. Total earnings for participants
went from nearly $213 million to more than
$270 million.?

This growth in income, coupled with the trend
toward higher employment results for training

program participants, points to an evolving job
training system in the state of Alaska.

Alaska Workforcelnvestment Board 7



Training Program Performance 2001

System Strengths

Relatively small, nimble workforce
investment system

Key partners are known and actively
collaborating

Statewide priorities are well defined

AWIB assisting in convening the critical
stakeholdersin dialogue

Good progress to implement the
Workforce Investment Act

Integration of one-stop Job Centersis
well established in many communities
Emerging local ownership of Job Centers
and associated workforce investment
activities

Activeindustry involvement, especially
viaindustry learning consortia

New leadership and emphasis on
workforce investment as atop priority for
the Administration

New focus on business and employer
customers

Strong federal relationships

Numerous, progressive best practices
acrossAlaska

Common purpose across state and federal
entities to streamline and gain synergy
from workforce investments

Opportunitiesfor | mprovement

Coordinate statewide activities to ensure
alignment with and support of Board
policies

Streamlineinternal / agency processesto
increase efficiencies

Strengthen linkages to partnersin the
workforce investment system in Alaska
Federal WIA Reauthorization

Increase visibility and clarity regarding
the budgets for WIA programs and
linkage to related activities from other
funding sources

Increase the use of workforce investment
as atool for economic development
Further strengthen business ownership
and regional efforts

Coordinate and strengthen statewide
programs for youth

Leverage private and public resources
toward workforce development goals
Align workforce development, economic
development and education in support of
Alaska's prosperity

8 Alaska Workforce I nvestment Board



Training Program Performance 2001

Board Actions and
Recommendations for
| mprovement

Youth Work Readiness Certificate

Recommendation 1: AWIB recommends the
development of a “ Youth Work Readiness
Certificate.”

Alaska business and industry need areliable
predictive tool for assessing workforce readiness
inyouth. For Alaska's success, it isimportant
that strong workforce valuesbeinstilled in
youth.

The AWIB has recommended (via Resolution 02-
14. Appendix 2) the development of meansto
satisfactorily assess youth Work Readiness Skills
and Competencies, and the capability to confer a
Youth Ready to Work Certificate upon successful
attainment. A software program that measures
knowledge of many of these skillsis available
and has been recommended to youth programs,
but its use as atool for performance assessment
still needs to occur.

Support for awork readiness certificate is
growing across the state and the country. Infact,
several pilot programs are aready in the works.
The concern thisraisesisthe possible
proliferation of independent certificates, each
with different standards. To avoid this scenario,
there needs to be a concerted effort to establish a
statewide consensus on youth work readiness
and one universally recognized set of standards.

Nationally Recognized, Industry-Based Skill
Standards

Recommendation 2: AWIB Recommends the
outcomes of training and education programs
shall lead to or result in: The attainment of a
nationally recognized, industry-based skill
standard or occupational certification, the
successful completion of a federally approved
apprenticeship program, or the attainment of a
postsecondary degree.

The National Skill Standards Board (for more
information on NSSB click here) providesthis
definition of skill standards: “ performance
specifications that identify the knowledge,
skills, and abilities an individual needsto
succeed in the workplace.” Likewise,
occupational certifications are defined by NSSB
as, “instruments to assess, demonstrate, and
affirm the mastery of specific knowledge and
skills.”  In other words, skill standardstell us
what a person needs to know and do in order to
perform their job, and certification is how they
prove they have that capability.

The needs for standards and certification are
many. The demands of the “new economy”
require greater skillsand flexibility than in the
past. Also, the economic competitiveness of the
State of Alaska and indeed the United States of
America depends on eliminating current skills
gaps. NSSB states that, “ Less than 50% of all
new workers are equipped for a high-skill,
high-wage job.” *

As aresult, businesses spend billions annually
just getting new employees up to speed with the
needs of their occupations. Thisis particularly
difficult for small businesses with limited
resources and manpower. The adoption of skill
standards and certification is a powerful tool
with which to address these problems and
provides benefits to employers, employees, and
investorsin Alaska' s workforce.

NSSB points out the benefits of standards and
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certification. According to the NSSB, “ A well-
credentialed workforce attracts new businesses/
industries seeking to hire and retain trained
workers with immediately-transferable skills.
Thereforeit isa powerful economic
development tool.” °

Employers benefit from the ability to know
objectively, before hire, that ajob seeker has the
requisite skills and knowledge to do the job
right. Employers should also benefit from the
reduced time and costs associated with remedial
training of workers.

For the state, and other investors, standards and
certifications allow for a better allocation of
resources, provide the ability to document
outcomes, and ensure program quality. Limited
training dollars may be directed more effectively.
Certifications also give the state another tool
with which to assess training program
performance. Thiswill, in turn, ensure higher
quality in Alaska's training programs, and wise
investments in our human capital.

The resolution adopted by the AWIB at its
September meeting recognizes that the moving
to asystem of skill standards and certifications
cannot happen over night. Resolution 02-15
(Appendix 3) details athree-year, step-by-step
process of implementation.

The resolution also spells out what the goal of
this process should be. It states that the
outcomes of training and education programs
shall lead to or result in:

The attainment of a nationally recognized,
industry-based sKill standard or
occupational certification.

The successful completion of a federally
approved apprenticeship program.

The attainment of a post secondary
degree.

Satewide Activities Funds

Recommendations 3-7 relate to AWIB
Resolution 02-17 (Appendix 4) and the use of
Statewide Activities Funds. The Workforce
Investment Act allows for 15% of the State’'s
WIA Title 1B funds to be reserved for both
required and allowable Statewide Activities.
Approximately 5% have been committed to WIA
required activities. An additional 5% were
competitively allocated to training and system
improvement projects. The remaining
approximate 5% will be used to implement many
of the recommendationsin thisreport. AWIB
has identified areas of the workforce system as
priorities to be addressed with Statewide Activity
resources, all of which have been under
consideration for months or years.

AWIB has determined that Statewide Activity
funds shall be used for the development of a
Youth Work Readiness Certificate and the
development of Skill Standards and Industry
Based Certification. Because those projects have
already been detailed, they will not be discussed
in this section.

Recommendation 3: AWIB Recommends the
devel opment of a workforce investment system
clearinghouse.

Like the Youth Work Readiness Certificate, the
need for aWor kfor ce Development
Clearinghouse has also sprung from the private
sector. Industry consortia, business groups and
organizations have al identified the need for a
system that provides job seekers, employers,
trainers, institutions, and organizations with a
wide variety of workforce system information. A
recent survey commissioned by the AWIB
highlighted the hundreds of Internet based
resources available, however, there still is not
one central portal to tie the system together. The
clearinghouse isaway to link all of the resources
in the state, through a communications and
consultation hub.
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The hub will increase access to and promote the
use of workforce investment efforts statewide.
This should foster collaboration and facilitate a
stronger workforce investment system.

Recommendation 4: AWIB Recommends the
devel opment of reports on the status of youth and
youth services.

Services to youth ages 14-21, both in- and out-
of-school, are anintegral part of the delivery
system under the Workforce Investment Act. A
comprehensive review of Alaska WIA-€ligible
youth needs and services should be conducted.
The impact of the High School Qualifying Exit
Exam on vocational and technical education and
the economy in Alaska should be included in the
study.

Recommendation 5: AWIB Recommends a
meeting of stakeholders be convened on the
status, system alignment, and development of
regional learning centers.

AWIB Resolution 02-17 aso provides that
reports on vocational education in Alaska shall
be produced or updated. Also, a meeting of
regional learning center stakeholderswill be
convened in order to assess their status, review
coordination procedures, and examine planning
issues. Theintent isto help guide future
investments more efficiently, with a community-
based vision and plan.

Recommendation 6: AWIB Recommends, with
the support of providers, the promotion of best
practicesin career and technical education.

The workforce development system begins with
the K-12 education system and extends through
post-secondary education to lifelong learning.
Specific vocational, career, and technical
education programs start in middle school and
continue to postsecondary training and
education. Nationally, and in Alaska, many “best
practices’ have been developed for usein
training and education institutions at all levels

and will contribute to the quality of Alaska's
workforce investment system.

Key Federal Legidation

Recommendation 7: AWIB recommends that
Alaska be engaged in the process of
reauthorization of key pieces of workforce
development legislation in order to promote
Alaska’s unique per spective and the continuance
important funding streams.

The Workforce Investment system in Alaskais
complex and depends on avariety of federal and
state funding streams. As various programs
come up for reauthorization, it isimportant to
keep Alaska perspectives at the forefront. AWIB
urges all Alaska policy makersto be engaged in
the process to ensure the reauthorization of key
legislation provides the necessary flexibility to
serve Alaska's unique needs. AWIB supports
the reauthorization of WIA with the hopes that
any possible changes to the act will maximize
the ability of statesto adapt WIA programsto
their own unique needs.

The Carl PerkinsAct provides one of the largest
federal investments into high schoolsfor career
and technical education. The PerkinsAct aso
provides critical program funds to community
and technical colleges. Theseinstitutions
provide focused skill devel opment opportunities
to post secondary students pursuing careersin
technical fields where skilled workers are sorely
needed. The State of Alaska gets roughly $4.2
million in Perkins funds annually. Of that
money, 5% goes toward administration, 10%is
for state leadership funds, and 85% goesto
secondary and post secondary schools, with the
lion’s share going to secondary schools.

The funding is used to improve vocational
education programs, and for many districts, it is
one of the few sources of funding for up-to-date
equipment.

Alaska Workforcelnvestment Board 11



While arguments have been made to use Perkins  economic development efforts. This

money to fill budget shortfallsin other programs, combination will ensure that we maximize our
it is our hope that the Bush Administration can job training resources as an important tool in
be convinced of the value of Perkins programs. strengthening our economy.

With so few dollars available for vocational

education, the Perkins programisavita funding  Cstomer Satisfaction

stream we cannot afford to lose. We urge Alaska

lawmakers to support full funding of the Carl

Perkins act. As of thisreport, not al training programs are
collecting data on employer and participant

Recommendation 8: AWIB recommends the satisfaction. Furthermore, those that are

creation of an incumbent worker training assessing customer satisfaction do not use the

program in accordance with federal guidelines same models or measurement tools.

and in support of Alaska’'s workforce Nonetheless, some programs provided very

devel opment system. positive customer satisfaction data. According to

the FY 00 Workforce Investment Act report,
Alaska's future economic growth is dependent Alaska has an 80% employer satisfaction rate
upon its ability to cultivate a competitive and 81% participant satisfaction. Overall,
workforce. The current models of job training Alaska exceeded its required performance by
often focus on the training needs of low-income  10%.° Customer satisfaction data should be
families and laid-off workers. These populations  collected whenever possible and service delivery
are looking for opportunities to re-enter the changes should be based on customer input.
workforce. Oftentimesthisis hindered by the
incumbent employee who has been in their
position for many years and yet lacksthe skillsto  References
advance within their career ladder or industry.
Thislack of skill disadvantages the employee,

: The following reports were referenced in this
the employer, and ultimately the whole economy.

narrative:

Alaskaneedsto focusaportion of itsjob training 1 14 ng Program Performance 2001 - An
resources on the training needs of the incumbent Evaluation of Alaska's Workforce Training

worker. Incumbent workers often times are the
“working poor” with little opportunity to
advance. Or they may be skilled employees
trying to keep pace with advancing technology

and developing skill requirements. Alaskacan 3 jgng Skill Standards and Certificationsin

improve its economic future by retooling the Workforce Investment Board Program - The
existing workforce to respond to economic Workforce Excellence Network, 2002 page 4

System - Department of Labor and
Workforce Development, Research and
Analysis Section, January, 2003 page 10.
ibid, page 10

N

changes. This means individuals stuck in entry 4. ibid, page 11

level positions might advance within their career g ibid’ page 5 and 6

ladder and create opportunitiesfor lad off 6. State of AlaskaWorkforce Investment Act
workersto re-enter, and welfare recipients to Title 1-B Annual Report 2000 - Alaska

enter the workforce. Human Resource Investment Council, 2001

. . . page 27
Alaska's commitment to incumbent workers will

also have the effect of freeing up private sector
training funds to promote competitivenessas and
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Appendix 1

Alaska
Technical
Center

Adult Vocational Education. Designed to meet the vocational and technical training needs
of rural Alaskans, it has four core areas: office occupations, building industrial technology,
industrial mine maintenance, and health occupations. Also provides Adult Basic Education,
GED programs and awide variety of short-term training.

Alaska
Vocational
Technical
Center

Technical and related training in Seward to students from throughout Alaska. Provides
market driven education in response to the needs of Alaska's business and industry, in career
areas such as alied health, business & office technology, applied technol ogy, food service
technology, learning resources, physical plant technology and marine & fisheries.

UA Vocational
Education

Adult vocational training at University of Alaska campuses throughout Alaska.

WIATitle1B
Dislocated
Worker
Program

Provides employment and training assistance for dislocated workers. Services avail-
ableinclude career counseling, testing, job placement, occupational training, relocation
assistance and other services.

SateTraining
& Employment
Program
(STEP)

Funded by a percentage of employee contributionsto the Alaska unemployment
insurancetrust fund, provides training and/or reemployment assi stance to unemployed or
underemployed workers who have contributed to the fund. By reducing the length of time
that workers are unemployed, the program is designed to reduce the amount of unemploy-
ment insurance benefits that are paid.

TAA and
NAFTATAA

Federal entitlement program which offers help to workers who lose their jobs or whose
hours of work and wages are reduced as aresult of increased imports from any country.

WIATitle1B
Adult Program

Adult Program supportstraining and services for adults who face multiple barriersto
employment. Program services include an assessment of needs and abilities and services
such as classroom training, on-the-job training, job-search assistance, work experience,
counseling, basic skills training and support services.

Work Search

Four-week program intended to help Temporary Assistance (ATAP) clientsin their
effortsto obtain and keep ajob. Work Search attempts to move clientsinto the workforce
as quickly as possible. All Temporary Assistance clients who are not exempt from partici-
pating in work activities are required to attend Work Search.

WIATitle1B
Youth Program

Year-round youth program provides training and employment programs for both in-
school and out-of-school youth. Services may include limited internships in the private
sector, school-to-work transition services and alternative high school services. The targeted
population is low-income youth age 16 to 21.

Summer youth employment program designed to improve basic education skills,
encourage school completion, provide exposure to work, and enhance citizenship skills.
The targeted population is low-income youth age 14 to 21.

Carl Perkins
Vocational
Programs

The Carl PerkinsVocational and Technical Education Act of 1998 was implemented to
assist in the devel opment of the academic, vocational and technical skills of secondary and
postsecondary students that choose to enroll in vocational and technical education
programs.

Training and
Vocational
Education

Program

In FY 2001 and FY 2002, a percentage of employee contributions to the Alaska unemploy-
ment insurance trust fund were directed to the University of Alaska, Alaska Vocational
Technical Center, and Alaska Technical Center. Employment and earnings statistics are not
provided for TVEP since thereis no training program participant information available for
FY 2001

Adult Basic
Education

Adult Basic Education provides adult learnersinstruction in the basic skills of reading
writing, mathematics, English as a Second Language (ESL), and GED (General Educational
Development) preparations and testing. The ABE program funds 13 regional ABE
programs and four Volunteer Literacy programs.

Alaska Workforcelnvestment Board 13



Appendix 2

RESOLUTION NUMBER 02-14
A RESOLUTION REGARDING YOUTH READY WORK CERTIFICATE

WHEREAS, the Alaska Workforce Investment Board is a public organization which is accountable
through its council members and staff to the citizens, the L egislature and the Governor of Alaska; and

WHEREAS, a set of work readiness skills for the Workforce Investment Act youth program was
developed last year by a multi-agency task force under the direction of Alaska Workforce Investment
Board (formerly known as the Alaska Human Resource Investment Council). Both Local Areas have
adapted these work readiness skills for their WIA youth programs.

WHEREAS, the task force also selected an assessment instrument to measure attainment of these skills,
the Employability and Work Maturity Skills program from Computer Learning Works.

WHEREAS, task force members fedl this software measures awareness and knowledge, but not
performance, and does not provide an assessment for a second level of skill attainment.

WHEREAS, one that measures performance of the skills still needs to be devel oped.

WHEREAS, it is proposed that youth who successfully complete the first level of work readiness skill
attainment should be issued a “ Youth Ready to Work” Certificate. The certificate should have the
imprimatur of the Alaska Workforce Investment Board (AWIB) and should indicate “Level 1,
Awareness.” Currently it should be awarded to any youth who successfully attains all the work
readiness skills as verified through successful completion of the relevant parts of the Employability and
Work Maturity Skills program.

WHEREAS, it is proposed that a continuing advisory group be authorized by the AWIB to perform
oversight and review functions of the Youth Ready to Work Certificate Program.

NOW THEREFORE BE IT RESOLVED: the Alaska Workforce Investment Board's Executive
Committee directs AWIB staff to go forward with the effort to achieve a statewide Youth Ready to Work
Certificate Program and to regularly report on its progress to the board.

CERTIFICATION

We, the undersigned, hereby certify that the Alaska Workforce Investment Board’s Executive Committee
is comprised of 7 members, of whom 6, constituting a quorum, were present at a meeting duly and
regularly called, noticed, convened and held this 1st of July, 2002, and that the foregoing Resolution was
duly adopted at said meeting by the affirmative vote of 6 members, and opposed by 0 members, and that
said Resolution has not been rescinded or amended in any way.

Signed this 1st day of July 2002.

Alice Galvin, Chair
Alaska Workforce Investment Board
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Appendix 3

RESOLUTION NUMBER 02-15
A RESOLUTION REGARDING NATIONAL SKILLS STANDARDS AND INDUSTRY CERTIFICATION

WHEREAS, The Alaska Unified Plan specifically calls for the use of training to be based on the
nationally recognized, industry-based skill standards and occupational certification; and

WHEREAS, The AWIB (AHRIC) also speaks to nationa standards and certifications through Goal 3,
which states: “ Strengthen the involvement and ability of business, industry and the education system to
provide coordinated programs and service delivery to promote progressive, lifelong occupational
learning, skill transferability, credential portability, and worker mobility.”

NOW THEREFORE BE IT RESOLVED: the Alaska Workforce Investment Board agrees:

1. To adopt and enforce a nationally recognized skill standard and industry certification program within

the following three-year time line:

» Current levels of service and gaps will be identified in the first year, while capacity among
training providersis built and benchmark criteria are set.

* Inthe second year, the training providers must show their progress towards alignment to the skill
standards and show improvement on benchmark data along with continued capacity building.

* Inthethird year, training providers must show progress towards alignment to skill standards and
improvement in benchmark data and accountability measures.

At the beginning of the fourth year, training providers must be aligned with individual skill standards

and competencies and be at the acceptable benchmark level in all accountability measures.

2. That the outcomes of training and education programs shall lead to or result in:
» Theattainment of a nationally recognized, industry-based skill standard or occupational
certification.
» The successful completion of afederally approved apprenticeship program.
» Theattainment of a postsecondary degree.

CERTIFICATION

We, the undersigned, hereby certify that the Alaska Workforce Investment Board is comprised of 23
members, of whom 19, constituting a quorum, were present at a meeting duly and regularly called,
noticed, convened and held this 6" day of September, 2002, and that the foregoing Resolution was duly
adopted at said meeting by the affirmative vote of 19 members, and opposed by 0 members, and that
said Resolution has not been rescinded or amended in any way.

Signed this 23" day of September 2002.

Alice Galvin, Chair
Alaska Workforce Investment Board
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Appendix 4

RESOLUTION NUMBER 02-17
RESOLUTION REGARDING STATEWIDE ACTIVITIES FUNDS

WHEREAS, the Alaska Workforce Investment Board (AWIB) is a public organization
which is accountable through its council members and staff to the citizens, the
L egidature and the Governor of Alaska; and

WHEREAS, the Workforce Investment Act allows for a 15% set-aside of Title 1B
funds for certain statewide activities, and the Workforce Investment Board sets
priorities for those Fiscal Year 2003 activities, ending June 30, 2003; and

WHEREAS, severa activities have been planned, including:

A request for proposals shall be issued to develop a Youth Work Readiness
Certification process including researching and reporting on similar projectsin
other jurisdictions; actively involving business, industry, and education; planning
and implementing a pilot model(s) for use in Alaska; and reporting back to the
AWIB with recommendations for next steps.

A request for proposals shall be issued to manage the convening of the parties
interested in the development of a workforce development information
accumulation and sharing system (clearinghouse), to plan and detail the desired
elements, to identify costs, and to negotiate agreements and understandings among
the parties of interest to initiate the desired system.

An AWIB conference shall be convened to provide technical assistance and
professional development opportunities to Alaska trainers and educators and
identify recommendations for future AWIB action to meet the requirements of the
AWIB Resolution 02-15, “A Resolution Regarding National Skill Standards and
Industry Certifications.”

A study shall be commissioned examining and reporting on the status of youth and
youth services under the Alaska Unified Plan and related youth services.

The AWIB shall convene a meeting to examine the status and development of
regional training centersin Alaska.

The study, 1997 Status Report: Vocational Education in Alaska, shall be updated.
The AWIB and Alaska Department of Education and Early Development will
coordinate in promoting knowledge and use of career and technical education best
practices at appropriate Career and Technical Education meetings and venues.
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NOW THEREFORE BE IT RESOLVED that the AWIB, as represented by its
Executive Committee, in order to most efficiently meet the board’'s WIA Statewide
Assistance goals, requests that funds remaining after the above seven activities have
been completed shall be distributed by request for proposal to provide for statewide
system improvements.

CERTIFICATION

We, the undersigned, hereby certify that the Alaska Workforce Investment Board's
Executive Committee is comprised of 6 members, of whom 5, constituting a quorum,
were present at a meeting duly and regularly called, noticed, convened and held this
22" day of November 2002, and that the foregoing Resolution was duly adopted at
said meeting by the affirmative vote of 5 members, and opposed by no members, and
that said Resolution has not been rescinded or amended in any way.

Signed this 23 day of November, 2002.
Alyce J Ma o

Alice Galvin, Chair
Alaska Workforce Investment Board

Alaska Workforcelnvestment Board 17



TheAlaska Wor kforce | nvestment Board

Vision

Building the Connections that put Alaskans into good jobs

Mission

We are a private/public leadership board that sets the policy framework for the development of Alaska's

workforce.

Lt. Governor Loren Leman
Sate of Alaska

Edgar Blatchford
Commissioner, Department of
Community and Economic
Development

Karen Rehfeld

Acting Commissioner,
Department of Education and
Early Development

Joel Gilbertson
Commissioner, Department of
Health and Social Services

Greg O'Claray
Commissioner, Department of
Labor and Workforce Devel op-
ment

Patrice Parker
Project Coordinator

Gary Brooks
Organized Labor
IBEW

Fred Esposito
Post Secondary Education
AVTEC

Kristen Forrester

Post Secondary/Secondary
Education - Mat-Su Borough
School District

Duane M. French
Professional experience with
Developmental Disabilities

Alice Galvin Ed.D. (Chair)
Business/Industry
BP Exploration

JoAnn Hender son
Adult Basic Education
SE Regional Resource Center

Kay Hoch
Private Sector
Owner, Matrix Jewelers

LindaHulbert (Vice Chair)
Business/Industry
NY Life Insurance

JoAnn McDowell Ph.D.
Public Education
Prince William Sound

Community College

Sharon Olsen

Native Organizations
Employment and Training
CCTHITA

Wendy Redman
University of Alaska
University of Alaska

Tim Sharp
Organized Labor
Laborers’ Local 942

AWIB Saff

Katherine Farnham
Executive Director

John H. Pratt
Project Coordinator

John Mayer

Education Specialist 11

Alaska Department of Labor and Workforce Development

Phone: 907-269-7485

Fred Smith
Business/Industry
Noorvik Native Community

Barbara Sallone
Business/Industry
Federal Express - Alaska

Tim Sunday
Organized Labor
Teamster's Union Local 959

Colleen Ward
Business/Industry
Owner, XCEL

J.C. Wingfield
Organized Labor
Plumbers & Pipefitters
Local 375

Karen Turner
Project Coordinator

Christine Sanderford

Project Assistant

Alaska Workforce Investment Board

1016 West 6th Aveue, Suite 105
Anchorage, Alaska 99501

Fax: 907-269-7489

E-mail: awib@labor.state.ak.us





